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Context and highlights
Uraidla Primary School is a strong community school, with many families who have been connected to the school for 
generations. We are fortunate to have the Uraidla and Hills Kindergarten adjacent the school and very much enjoy our 
interactions with Kindy students and staff. In 2020 Uraidla Primary School had a school population of 124 students, in the 
following classes: Reception, Year 1/2, Year 2/3, Year 4/5 and 6/7. The school population is steadily growing by 
approximately 5 students a year, and late in the year we made the decision to start up a sixth class in 2021.  
This year was largely characterised by the COVID-19 pandemic. 
Towards the end of Term 1 at the onset of the pandemic we planned for school closure and learning from home, and a 
significant number of families kept their children home, facilitating the learning program with support from the teachers at 
school. It was a challenging and exciting time of new learning for our teachers and SSOs, who had to all learn how to 
support their students and offer a rigorous learning program remotely. We were able to organise a device to be sent 
home with every child on the last day of Term 1 (and again later in the year when the state went into lockdown briefly) in 
preparation for online learning, but fortunately for the large part this did not need to take place and the vast majority of 
students returned to school at the beginning of Term 2.  
Many events were postponed, adapted, or cancelled due to the pandemic. We also had to ask families to drop off and 
pick up students at the gate rather than come into the school. This was a big change for us, since we are accustomed to 
gathering in the yard after school in particular, and we highly value socialising at our school community events. 
We made a concerted effort to organise events differently where possible so that they could still go ahead in some form 
while adhering to COVID restrictions, and we were pleased to be able to offer students a number of important events in 
2020 including Swimming, Acquaintance Night, SAPSASA Courier Cup, Book Fair, Uraidla Show online, Sports Day, 
End of Year concert, Graduation, and individual class excursions in Term 4 once restrictions were partially lifted. I would 
like to acknowledge the efforts of the staff to continue to reschedule cancelled events later in the year so that students 
could benefit; for example our Sports Day finally took place on the third attempt! 
When possible we continued to welcome families into the school, within COVID restrictions. Our KidzBiz ‘birds and bees’ 
parents and child information session went ahead as planned, and we were able to welcome some parents back to 
assemblies. 

What a year 2020 turned out to be! Despite its challenges, most notably COVID-19 and the subsequent restrictions 
needed to keep everyone safe; it was encouraging and reassuring to see how we came together as a community to 
support the resilience of the UPS staff, students and parents. The perseverance of teachers and administrative staff to 
adapt to online teaching, and rearranging or modifying many of our events is commendable. Equally, the student’s 
understanding, acceptance, and flexibility towards changes to their routine, teaching environment, events and 
extracurricular activities should also be congratulated. I would also like to thank the parents for their support of the 
school particularly during this trying year. 

Remarkably, even with the changes and restrictions imposed in 2020, our students were still able to participate in 
numerous sporting (SAPSASA events and Sports day), music (Festival of Music, and the Choir/ Music Showcases) and 
school events (Channel 7 News coverage, Book Week, Gold Rush Wax Museum, Graduation, End of Year concert), 
incursions (Wheels Day, Questicon virtual incursion, Rusted Tin Workshop, Life Ed Dome), excursions (Aquatics camp, 
Adelaide zoo and Urrbrae visit), and extracurricular activities (Debating, Lego League, Readers cup and Chess). 
As always the students’ collegial and positive attitudes shone through at these events. Congratulations and thank you to 
all the students, staff and parents who participated and assisted with these events.

I’d also like to give Sports day a special mention with Eyre winning the trophy once again. While Sports day looked a 
little different in 2020 with limited attendance, it was delightful to see parents / caregivers, and students alike cheering all 
students, irrespective of their team colours. 
 
UPS also had a few changes to the grounds with new play equipment, a face lift to the transportable and the front 
entrance to the school. We also had new staff join UPS in 2020, we welcomed Emily Morgan as the Pastoral Care 
Worker, and Lisa Golding and Andrew Jenkins as SSOs. As our school grows in 2021, we welcome Kelly Charlton as the 
2/3 teacher and Zac Richards at the PE/ Science teacher.

It has been a pleasure to contribute to the Governing Council and this vibrant community. I’d like to thank the members of 
the Governing Council and Parents and Friends, where would we be without your contribution and continual support and 
effort? I feel very grateful, as I’m sure you all do, to be part of our united, supportive and fostering school community.

Governing council report
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We were very pleased with our high levels of achievement towards our site improvement goals in 2020:

1. Reading: Our first goal was to increase student achievement in literacy with a focus on reading R-7, aiming for high 
individual growth for every student. 

We wanted to ensure our students achieved the expected minimum standards. We aimed to have 90% (20/22) Reception 
students at Level 5 Running Records, 90% (17/19) Year 1 students at Level 15, 90% (16/18) Year 2 students at Level 23 
by September. (Standard of Educational Achievement) 

Our actual results showed 78% (18/23) Reception students at Level 5 Running Records, 70% (14/20) Year 1 students at 
Level 15, 83% (15/18) Year 2 students at Level 23 by September. All students not achieving benchmarks received one on 
one literacy intervention and will continue to do so in 2021. 
 
We also wanted a high number of our students to achieve excellent results. Our stretch goals were: 50% students 
achieve high bands NAPLAN Years 3,5 and 7. Because NAPLAN was cancelled due to COVID, we used our PAT data to 
assess this goal, and were very pleased that we exceeded our goal:  53% year 1-7 students achieved ‘significantly above 
SEA’ in PAT-R, and in fact 72% of students achieved greater that one year's growth between 2019 and 2020 PAT , and 
almost half achieved over 2 years' growth.

2. Writing: Our second goal was to increase student achievement in literacy with a focus on writing R-7, aiming for high 
individual growth for every student.

We used the externally moderated Brightpath tool to assess each student's writing progress, and our ambitious goal was 
for Yr 1-7 students to achieve effect size >0.6 (18 months' growth) in 6 months from Term 1 to Term 3.  We put a great 
deal of energy into writing improvement and were excited that we exceeded this goal with an effect size of 0.79 from 
Term 1 to Term 3, which equated to an average of almost 2 years' growth in 6 months across the school. 

In addition to this, 92% of students Reception to - Yr 7 achieved minimum standards and 44% Rec – Yr 7 achieved 
higher than 1 year above the median grade for their year level at end of year Brightpath assessment. 

3. Intellectual stretch: Our final goal in 2020 was to increase students' intellectual stretch R-7, with a focus on STEM. Our 
goals in this area were that we hoped for 75% of students years 4-7 to show High Wellbeing in the Learning Readiness 
strand (Perseverance, Cognitive Engagement and Academic Self-concept) in the national Wellbeing and Engagement 
Collection (WEC). Our actual result was 64%, which was a bit lower than we hoped, but we were pleased that there were 
only 7% of students showing Low Wellbeing in these areas, and that our score in students showing high perseverance 
had grown steadily from 45% in 2016 to 66% in 2020, since this has been an area of ongoing focus for us at school. 

We also aimed for 50% of students to achieve in the high bands of NAPLAN, and were pleased that our PAT results 
showed 57% year 1-7 students achieved ‘significantly above SEA’ in PAT tests (Maths 49%  Reading 53%  Grammar and 
Punct 68%).  We are always interested in monitoring student progress and were pleased that 72% of our students 
achieved high progress in PAT maths (>0.4), making more than one year's growth.

Quality improvement planning

We had no Aboriginal Learners at Uraidla Primary School in 2020. 

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%

Middle progress group 54% 50% 50%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 46% * 25%

Middle progress group 54% 58% 50%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 14 14 9 6 64% 43%

Year 3 2017-2019 Average 12.0 12.0 7.0 3.7 58% 31%

Year 5 2019 14 14 8 5 57% 36%

Year 5 2017-2019 Average 11.7 11.7 5.0 3.7 43% 31%

Year 7 2019 13 13 6 5 46% 38%

Year 7 2017-2019 Average 12.3 12.3 4.7 5.3 38% 43%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Without NAPLAN taking place in 2020, we turned to other data sets to analyse our performance in student achievement. 

2020 showed a great deal of improvement in the areas of data collection and analysis, particularly for the purposes of 
Student Support. In addition to the PASM testing already in place for students in Reception and Year 1, we began 
Heggerty Phonemic Awareness testing for all students not reaching benchmarks in Years 2-7, and put in place a program 
to teach Phonemic Awareness to any students below benchmarks.  We collected Running Record data for each term for 
students under level 30, and put in place literacy interventions for all students not achieving expected results at their 
level, with the help of a literacy coach. Analysis of pre and post data showed progress for all students, with some 
students making more than 2 years’ progress within one year. 

We collected Walkthrough Data, recording student responses to questions such as: Do you believe learning should be 
challenging?; Is this work challenging?; Where is the challenge in this task?; Why do you think you are learning this?; Do 
you think you are improving?; How do you know?; and How can you get to the next level? We were pleased to see 
progress in students' acceptance of challenge, for example with 79% of students surveyed in November agreeing that 
learning should be challenging. This anecdotal data allowed us to better understand the learning from the students’ 
perspective, and to then work on students’ mindframes towards the learning.   

PAT data showed strong results across the board: 
• Reading: 94% above SEA, 67% significantly above SEA
• Maths: 95% above SEA, 33% significantly above SEA

Brightpath data showed strong results in writing: 92% Reception to Yr 7 achieved above the bottom range of the 60% 
sample of student results of across Australia (our best attempt at an equivalent to SEA).  We were excited by the 
phenomenal growth in writing in all year levels; with the moderated samples of writing for all students years Reception to 
Year 7showing an average effect size of 0.79 (2 years’ worth of growth) between Term 1 and Term 3 in 2020. This was 
rewarding for teachers given that writing was a focus area of professional learning for us in 2020. 

School performance comment

Year level 2017 2018 2019 2020

Reception 89.7% 93.7% 92.8% 93.2%

Year 1 81.4% 90.1% 94.8% 89.8%

Year 2 93.3% 91.8% 93.0% 89.9%

Year 3 95.6% 92.7% 92.9% 93.1%

Year 4 86.0% 92.5% 94.1% 92.4%

Year 5 90.7% 90.7% 93.9% 94.7%

Year 6 95.1% 92.4% 91.1% 92.7%

Year 7 91.1% 92.7% 93.0% 92.9%

Total 90.0% 92.0% 93.3% 92.1%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance remained very high in 2020 at 92.1% overall. 

Attendance is generally very high at Uraidla Primary School. Students enjoy coming to school and families understand 
the importance of children attending every day. Our percentage would be much higher (above 95%) without exemption 
for extended holidays, which a number of our families undertake outside of the school holiday periods.   

In addition to this our school families always communicate the reason for student absences; in fact in 2020 our final 
'unexplained absences' figure for the year was 0%! One indicator of our exceptionally high attendance this year during 
COVID was that upon students returning in Term 2, our data was queried and believed to be incorrect since it was so 
much higher than the State norm. 
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Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 2 10.0%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 3 15.0%
Transfer to SA Govt School 15 75.0%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA

Behaviour management is not a significant concern at Uraidla Primary School, with a strong culture of mutual respect 
and strong relationships between students and staff. Issues between students are resolved through a restorative 
justice approach by the principal and teaching staff, with the assistance of the Pastoral Care Worker Emily Morgan, 
who we were happy to welcome for the first time in 2020.  We use a 'Behaviour Card' recording sheet for students to 
write reflections about what happened, and to set behaviour goals with support. 

2020 behaviour summary - 
Take home: 23
Internal Suspension: 0
External Suspension: 2
Exclusion: 0

Behaviour support comment

Client opinion summary
The 2020 Parent and caregivers School Survey showed high support for the school, for example:  97% people respect 
each other at this school, 98% teachers and students treat each other with respect at this school, 85% my child is 
important to this school, 83% I receive enough communication, and 82% the school communicates effectively with me. 
Communication was an area we had chosen to improve from 2019, so it was pleasing to see the high results in this 
area.

In addition to these high results, the survey showed the majority of parents felt they had enough help from the school 
with their child’s learning, and that their children had good routines around learning at home.  Interestingly, 95% of 
parents reported that they often talk with their child about what happens at school, showing that our parents have an 
exceptionally high interest in their children’s education. 
One area we would like to improve from the 2020 survey is feedback to parents about student learning. Although the 
results still showed a majority satisfaction (66% teachers at this school provide mey child with useful feedback about 
their schoolwork, and 64% I have useful discussions with the school about my child’s learning), we would like to see 
some improvement in this area. It is worth noting that we were unable to hold our ‘learning discussions’ with parents in 
2020 due to COVID, which may have contributed to a lower than expected score in this area. 

The 2020 Wellbeing and Engagement Collection showed high levels of positive indicators for our Year 4-7 students’ 
wellbeing, as compared to students across the nation: 70% of students reporting high levels of happiness (50% 
Australia), 66% low levels of worries (37% Australia), 70% strong connection to school (61% Australia), 61% strong 
sense of school belonging (41% Australia), 95% no cyberbullying (74% Australia). In all of the 27 areas of wellbeing 
surveys, our students showed significantly higher wellbeing than the national average.  This does not surprise us; we 
know that our students are happy at school, feel safe and enjoy high wellbeing and satisfaction with life. 

The staff School Perspective Survey had very high results in most areas. Many questions even achieved a 100% 
agreement, for example: we have high expectations for all learners, we set ambitious improvement targets,  we have a 
clear site improvement plans and a shared understanding of our site’s objectives. We believe in reflecting on our 
practice, and continue to use this data and our own surveys and discussions to set goals to improve the way we work 
as a team to benefit student learning. 
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Relevant history screening
All staff and volunteers (other than parents working with their own child's class) were checked for up to date criminal 
screening in 2020. Records of criminal screening are kept by Di Badenoch in the front office of the school. Di has 
excellent systems for checking screening and ensuring all staff and volunteers are informed of the need to update their 
screening and Responding to Abuse and Neglect training as needed.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 11
Post Graduate Qualifications 5

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 7.3 0.0 3.5
Persons 0 8 0 7

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $1,370,771
Grants: Commonwealth $3,818
Parent Contributions $62,272
Fund Raising $1,990
Other $22,842

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement This year we employed Suzie Tume for 0.1 FTE to provide advice in Student Support. Suzie 
was able to assist teachers with learning plans and interoception strategies. 

Students with high levels of anxiety were 
able to access the curriculum. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Additional SSO time in classes to support EALD students. Some EALD students also 
received one on one support.

Progress in PAT results shown. Students 
receiving individual support reached SEA

Inclusive Education Support Program Individual SSO support, targeted learning programs. Progress made towards all goals; 
ongoing targeted support continuing. 

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

The funds provided enabled us to employ a Literacy Coach to assess students’ learning 
and set individual intervention programs for 20 students based on the results, as well as 
funding SSO time to run these programs. 

All students made significant progress, 
enabling most to access the mainstream 
learning program successfully by end of 
year. 

Program funding for 
all students

Australian Curriculum The Australian Curriculum funding has been used to fund our Literacy Coach and teacher 
release for professional development. 

Teachers have been able to implement 
high impact strategies for all students as 

Aboriginal languages programs 
Initiatives

We were able to engage an Aboriginal artist Scott Rathman in 2020 to run a consultation 
with all students Reception to Year 7, teaching them about how symbols in Art can show a 
connection to place. 

Scott painted our transportable with the 
student inspired design.

Better schools funding We used the Better Schools funding to provide SSO support in the classroom, working 
alongside the classroom teacher to enable more targeted differentiation of the curriculum 
for all students. 

SSO support is highly valued and we can 
see direct results in achievement throug

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students We released teachers in 2020 to collaboratively plan for intellectual stretch. We saw improved progress for our 
students who had been 'coasting'.

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




