


School context and highlights

Governing council report
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Uraidla Primary School is a strong community school, with many families who have been connected to the school for 
generations. We are fortunate to have the Uraidla and Hills Kindergarten adjacent the school. In 2018 Uraidla Primary School 
had a school population of 115 students, in the following classes: Reception, Year 1/2, Year 2/3, Year 4/5 and 6/7.  
2018 was a year of change for the school since their longstanding and much-loved principal James Parkin was seconded early 
in Term 1 to fill in as Principal Consultant in another region, and two Acting Principals stepped in, Kylie Raymond for Terms 1 
and 2 and Margie Sarre for the rest of the year. Margie is continuing as Principal for 2019-2024.   
We underwent an External School Review in Term 3, and we valued the panel's independent evaluation of the school's 
strengths and areas for development.  
Music became a bigger focus with a new instrumental teacher Sarah Butler, and the decision to build the school band. New 
teacher to the school Carol Measday also initiated a Junior Choir for the students in Reception to Year 3.  Performances by the 
school band, the percussion ensemble and both choirs on the back of the big truck at the Uraidla Show was a highlight of the 
year, and a real thrill for the many students who performed.  
 
Highlights of 2018 include: 
 
Term 1: R-5 School swimming, Acquaintance Night, Year 6/7 aquatics camp, Harmony Day and Grandparents Day, SAPSASA 
Courier Cup for swimming, Sports Day 
 
Term 2: SAPSASA football, netball, soccer and Cross Country, Safe Walk to School day, Choir assessment, Readers Cup, 
Music mentor program  
 
Term 3: Lego League, Science Week and Book Week, Choir performance at Summertown Church, Music Showcase, Festival 
of Music performance, Wheels Day 
 
Term 4:Uraidla Show and Sustainability Fair, SAPSASA cricket, Year 7 Canberra trip, End of Year concert, Graduati 
 
Special mention needs to go to the Year 6/7 SAPSASA cricket team who won the championship of the state Small Schools 
competition for the first time ever!  
In addition we'd like to highlight our wonderful OSHC which is growing every year, our close interactions between the school 
and the kindy, the efforts of our terrific and hardworking parent fundraising committee, our strong and united staff team and the 
brilliant work of Kerry Elliot in creating and directing the End of Year concert extravaganza! 
A terrific year all round.  
 

When James took up the secondment position of “Principal Consultant”, we were not sure what the year ahead would hold. 
Subsequently, when Kylie Raymond joined us as the acting principal for the first half of the year, she had a positive influence on 
the students, which was reassuring. Towards the middle of the year we found out that James was moving on permanently, 
there was a true sadness within the community. James had been part of the school for such a long time and contributed 
immensely to its culture. However, moving forward we were very pleased when Margie Sarre came on as the acting principal in 
July, and was appointed principal of UPS for the next 5 years. Her community oriented attitude, her passion for music and most 
of all her enthusiasm for making UPS a fun place for the children will ensure that UPS continues to move in the right direction. 
 
A thrilling sports day opened up the calendar of events for the year.  It was lovely to see many families, including grandparents, 
aunts and uncles, come along to support the children. It was also heartening to see students from different teams supporting 
each other when competing in the various events.  
 
It was fitting that in term 3, as part of James’ farewell, the nature playground was named the James Parkin Nature Play area to 
honour his dedication and contribution to the school. The farewell was a fun afternoon with a basketball game on the school 
court, a few nibbles and conversion shared with parents, staff and students. 
 
The interactive learning and enthusiasm of students was evident this year. Examples include the 3D printing in Lizzie’s 4/5 
class, as well as the gas, liquid, solid science projects. Always a highlight, the Billy Cart project was conducted at Norton 
Summit Primary School.  
 
Jacqui Staniford was our Governing council chairperson for 2018 for terms 1-3, but unfortunately for us the Staniford family 
started an exciting new adventure overseas in term 4. 
 
I took over as chairperson in term 4, and whilst this was a slightly daunting thought, I was very quickly reassured with the 
support from parents, Jacqui and Margie. It was an absolute pleasure to be part of this vibrant community and part of the 
governing council, where all the parents are so supportive, enthusiastic and pro-active in making the UPS a welcoming place. 
I’d like to thank governing council for all of their hard work during the year and encourage anyone with an interest in the school 
to join us!  
- Agnes Arthur 



Improvement planning and outcomes
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Improvement Planning was documented in the 2018 Site Improvement Plan.  The school chose 10 focus areas for the year: 
Student Feedback, Literacy, Numeracy, Student Voice, Intervention, STEM, Professional Learning Communities, Music, Data 
and Community Perception. The information below summarises the progress towards targets set for 2018.  
 
STUDENT FEEDBACK Target: Teachers identifying one growth point from student feedback to focus on Feedback.  
Results: This target was achieved. All teachers focussed on an area of improvement in their own practice, and undertook action 
research with colleagues from the Scenic Cluster to investigate effectiveness.  
LITERACY Target: 85% of students retained in higher bands across two years and stanines across one year.   
Results: This target was not achieved. since only 43% retained higher bands. The external review also highlighted this as an 
area for growth, and high band retention is now a focus of the SIP for 2019-2021.  
NUMERACY Target: 85% of students in year 3 and 5 achieving higher bands retained in 2018 and all students making at least 
one year’s growth in PAT data and George Booker pre and post tests.  
Results: This target was not achieved, since only 58% retained higher bands. However results in numeracy are high generally, 
for example 64% of Year 7 students made high progress from Year 5 to Year 7 in 2018, compared to the state average of 25%. 
STUDENT VOICE Target: All year 2-7 students have a writing document they can refer to tracking their writing improvement.  
Results: This target was partially achieved. Some students used writing documents to track their writing improvement. This is 
an area of investigation as part of our Visible Learning focus in the 2019-2021 SIP.  
STUDENT INTERVENTION Target:  One Plan record accurate; Progress in MiniLit recorded and student data updated. 
Progress in Quicksmart recorded and student data updated.  
Results: This target was achieved for One Plans and MiniLit (QuickSmart did not take place in 2018). Data was used to monitor 
the effectiveness of interventions, and to help us to specifically assist individual students.  
STEM Target: All yr 3-7 students familiar with software and able to do basic 3D printing design for their year level. 
Results: This target was achieved for students Years 4-7, who created designs using Maker’s Empire and printed using the 
Partnership’s 3D printer.  
PROFESSIONAL LEARNING COMMUNITIES Target: 3 planning cycles per year in one subject and moderation showing A-E 
stretch.   
Results: This target was partially achieved, with teachers working together for collaborative planning and moderation of student 
work samples and task design in the area of writing.  
MUSIC  Target: 80% of year 5/6/7 students receiving tuition in voice or instruments. 
Results: This target was achieved at 84% participation, through choir for all students in Years 4-6 and optional instrumental 
lessons in brass, woodwind, piano, percussion and guitar.  
DATA  Targets: Access to Student Data Warehouse for students reviewed each year. 5% improvement in key performance 
data SEA. All student data as per assessment calendar submitted to Scorelink. 
Results: This target was partially achieved. Reading showed an 8% increase in SEA and Numeracy showed 6% increase. All 
data was recorded on Scorelink. We are still investigating ways of students engaging with their own data.  
COMMUNITY PERCEPTION Targets: Regular interaction with Community. School profile in Courier. School website updated. 
Results: This target was partially achieved. Local community engagement with the aforementioned groups was strong and the 
website was regularly updated.  The Courier did not feature our school.  

 
 
 
 
 
 
 
 

 



NAPLAN Proficiency
The Dept. for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

Numeracy

Data Source:  Dept. for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less 
than six across all cohorts.

Data Source: Dept. for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less 
than six across all cohorts.

Performance Summary
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NAPLAN progress
The data below represents the growth of students from 2016 to 2018 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 11% 36% 25%

Middle progress group 56% 64% 50%

Lower progress group 33% 0% 25%

Data Source: Dept. for Education special extract from Student DataWarehouse, August 2018. 
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to 
100%.

Data Source: Dept. for Education special extract from Student DataWarehouse, August 2018.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to 
100%.

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 0% 64% 25%

Middle progress group 0% 36% 50%

Lower progress group 0% 0% 25%

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2018 12 12 6 3 50% 25%

Year 3 2016-18 average 10.3 10.3 6.7 2.7 65% 26%

Year 5 2018 10 10 5 4 50% 40%

Year 5 2016-18 average 12.7 12.7 3.3 4.3 26% 34%

Year 7 2018 11 11 4 8 36% 73%

Year 7 2016-18 average 10.3 10.3 3.7 5.3 35% 52%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

NAPLAN upper two bands achievement

Data Source: Dept. for Education special extract from NAPLAN SA TAA data holdings, August 2018.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number. 
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Year level 2015 2016 2017 2018
Reception 94.4% 89.4% 90.4% 94.0%

Year 1 94.6% 91.7% 81.9% 90.3%
Year 2 93.5% 94.4% 91.6% 92.0%
Year 3 95.2% 93.2% 93.4% 92.9%
Year 4 93.7% 94.0% 85.4% 92.7%
Year 5 89.9% 92.6% 89.5% 91.0%
Year 6 92.3% 89.2% 94.1% 92.6%
Year 7 92.9% 94.2% 89.0% 93.1%
Total 93.2% 92.0% 89.2% 92.2%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

School performance comment
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We were pleased to achieve the ‘Inspire’ Stage of Improvement from the Department in 2018, which indicated the school 
performance is improving or being sustained over time. A large number of our students are achieving the expected SEA 
(Reception –Year 2 Running Records 76%, Year 3,5 and 7 average of 88% in NAPLAN Reading and 89% in numeracy), and 
an increasing number of students are achieving in the higher bands of NAPLAN. These results are consistent with the annual 
PAT tests and teacher judgements.   
 
Between 2014 and 2018 65% of Year 3 students, 32% of Year 5 students and 38% of Year 7 students achieved in the top 2 
NAPLAN reading bands. However reading showed a decline generally in 2017, prompting us to engage a literacy coach for the 
last half of 2018, and to choose reading as a main focus area for the 2019-2021 Improvement Plan. Our literacy coach Judy 
McPherson is continuing in 2019 and working intensively with teachers and SSOs to improve our pedagogy, and to introduce 
Guided Reading across the school.  
 
Analysis of data shows that we can improve in the area of stretch; although our results are strong, we believe that a higher 
percentage of our students should be achieving in the higher bands than they are at present in all areas. This is a second 
priority for our work in the new Site Improvement Plan 2019-2021. The need for stretch and higher order thinking was echoed 
by the External Review, and students questioned in the Review revealed they would like more challenging work. 



Behaviour management comment

Client opinion summary

Attendance comment
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Attendance improved in 2018, up to 92.2% from 89.2% in 2017. The increase this year was primarily due to one child 
transitioning and attending part time in 2017.   
Attendance is generally very high at Uraidla Primary School. Students enjoy coming to school and families understand the 
importance of children attending every day. Our percentage would be much higher (95% in 2018) without exemption for 
extended holidays, which a number of our families undertake outside of the school holiday periods.    
 

Behaviour management is not a significant concern at Uraidla Primary School, with a strong culture of mutual respect and 
strong relationships between students and staff. Issues between students are resolved through a restorative justice approach 
by the principal and teaching staff, with the assistance of the Pastoral Care Worker Mary Engler.  
As with all schools, cyberbullying is an increasing concern, and the school plans to address this through an Internet Safety 
education program in 2019.  
 
2018 behaviour consequence summary -  
Take home: 2 
Internal Suspension: 0 
External Suspension: 3 
Exclusion: 0 
  
 

The 2018 parent and caregivers School Survey showed overwhelming support for the school, for example:  90% my child feels 
happy at this school, 92% my child feels safe at this school, 92% I can talk to my child's teachers about my concerns, 90% 
Teachers at this school expect my child to do his /her best.   
One area we would like to improve is behaviour management processes, following the result: 76% Behaviour management is 
well managed at this school. Considering the low levels of behaviour issues, and the fact most are resolved quickly and 
peacefully, we would like to investigate the reasons for this relatively low score.   
 
We are also addressing communication in 2019 through each class using an online platform to engage with parents (ie SeeSaw 
or Class Dojo), in response to parents expressing a greater desire for regular communication between home and school.  
 
The 2018 student School Survey was also extremely positive:  84% I like being at this school, 88% I feel safe at this school, 
80% I can talk to my teachers about my concerns, 88% Teachers at my school expect me to do my best. As for parents, the 
lowest score from students was student behaviour management: 74% Student behaviour is well managed at this school.  
 
The Wellbeing and Engagement Survey showed high levels of positive indicators for our Year 4-7 students’ wellbeing, as 
compared to public school students across the nation: 80% students reporting high levels of happiness (58% Australia), 67% 
low levels of worries (45% Australia), 76% strong connection to at least one adult at school (63% Australia), 77% school 
belonging (46% Australia), 91% no cyberbullying (77% Australia). In fact in all but one of the 27 areas of wellbeing surveys, our 
students showed significantly higher wellbeing than the national average.  The only lower area was 44%  reporting low levels of 
social bullying (50% Australia), which gives us important area to work on in 2019.   
 
The staff School Survey had very high results, with most positive indicators at 85-95% agreement. 
Staff end of year survey cited supportive colleagues, collaboration between teachers and classes, science week experiments, 
supportive parents, happy environment to work in, Judy McPherson’s guidance in teaching reading, Positive Education and 
new ICT initiatives as highlights of the year.  
 



Intended destination

Relevant history screening

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2018.

School
Leave Reason Number %

Employment 0 NA
Interstate/Overseas 1 4.5%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 4 18.2%
Transfer to SA Govt School 17 77.3%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA
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All staff and volunteers (other than parents working with their own child's class) were checked for up to date criminal screening 
in 2018. Records of criminal screening are kept by Di Badenoch in the front office of the school.  
In 2018 all staff completed the updated Responding to Abuse and Neglect online update. 
 



All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 15
Post Graduate Qualifications 5

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 7.1 0.0 3.1
Persons 0 9 0 7

Funding Source Amount
Grants: State

Grants: Commonwealth

Parent Contributions

Fund Raising

Other

Data Source: Dept. for Education HR Management Reporting System, extracted Term 3 2018.

Data Source: Dept. for Education HR Management Reporting System, extracted Term 3 2018.

Data Source: Education Department School Administration System (EDSAS).

Teacher qualifications and workforce composition

Financial statement
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 $1,239,331.50
$200.00

$68926.53
$5,482.50
$13,440.69



2018 school annual report: Tier 2 funding report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2018 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved behaviour management and 
engagement

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Improved outcomes for students with 
disabilities

Targeted funding for 
groups of students

Improved outcomes for 
• rural and isolated students
• Aboriginal students
• numeracy and literacy 

including early years support
First language maintenance and 
development
Students taking alternative pathways
Students with learning difficulties 
grant

Program funding for 
all students

Australian Curriculum

Aboriginal languages programs 
initiatives

Better schools funding

Other discretionary 
funding

Specialist school reporting (as 
required)

Improved outcomes for gifted students

Primary school counsellor (if 
applicable)

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Funds to support improved behaviour management were used for supervision in the 
yard of particular children for safety and to actively teach social skills such as entering 
play cooperatively.   

Some progress towards One Plan 
goals. Ongoing needs. 

One child with a first language other than English was given ongoing support to gain 
confidence in speaking in English in front of peers. 

A great deal of progress was gained 
as a result of this intervention.

One on One support for 3 students with disabilities resulted in a realtively smooth transition to school. One Plan goals achieved; new goals to be set in 2019. 

Literacy support for 2 Aboriginal students. Both students developed One Plans with 
specific goals.  
We do not have access to an Aboriginal Community Education Officer, however we 
enjoyed the involvement of an ACEO with our Aboriginal students in creating an 
Acknowledgement of Country to be read at assemblies, and participating in our 
Reconciliation Assembly in Term 4.  
 
 
Australian Curriculum funding was used towards the cost of our Literacy Coach. 

One student has achieved all of his goals in 2018. Another student has made progress towards goals and continued funding will be used to support literacy goals.

The Better Schools Funding was used towards the cost of our Literacy Coach and support for teachers. Progress has been in the area of teacher professional learning at this stage. 
n/a n/a

n/a n/a

n/a n/a




