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School context and highlights

Uraidla Primary School is a strong community school, with many families who have been connected to the school for
generations. We are fortunate to have the Uraidla and Hills Kindergarten adjacent the school and very much enjoy our
interactions with Kindy students and staff. In 2019 Uraidla Primary School had a school population of 124 students, in the
following classes: Reception, Year 1/2, Year 2/3, Year 4/5 and 6/7. The school population is steadily growing by approximately
5 students a year.

2019 was the first year of a new 3 year Site Improvement Plan, based on feedback from the 2018 External Review
recommending a greater focus on intellectual stretch, the use of data to inform learning and engaging students with their data.
Positive Education was a vehicle for teaching the skills of growth mindset, goal-setting and grit to all students R-7. This was
also strengthened by a parent workshop on Raising Kids with Grit by Bill Hansberry in Term 3.

We began a focus on STEM with a significant ICT upgrade of iPads and technology equipment, and 2 teachers leading
'STEM500'.

Highlights of 2019 include:

Term 1: Swimming, Acquaintance Night, Aquatics camp, Harmony Day and Grandparents Day, SAPSASA Courier Cup, Book
Fair, District Athletics, Lunch and Crunch Volleyball, Knockout tennis, Sports Day

Term 2: Music is Fun band performance, Debating, SAPSASA football, netball, soccer and Cross Country, Safe Walk to School
day, Choir assessment, Readers Cup, Music mentor program, Dream Big arts excursion, Coding Club, School Disco, Old
Tailem Town excursion

Term 3: Walk a Mile in my Boots fundraiser, Lego League, Book Week, Music Showcase, Festival of Music performance,
SAHMRI excursion, Numerical Acumen competition, Premier's Reading Challenge, Wheels Day, Pedal Prix, Lightning Carnival,
Parent 'grit' workshop, lllawonga Camp, Wild Imagination, Skywatch

Term 4: Uraidla Show and Sustainability Fair, Book Club, SAPSASA cricket and tennis, Year 7 Canberra trip, End of Year
concert, Graduation

Special mention this year needs to go to our new Parents and Friends group. The P & F have worked tirelessly with the aim of
raising funds and building community. They raised $10000 in their first year- an amazing effort! | would also like to highlight our
wonderful OSHC, our strong and united staff team and the brilliant work of Suzie Tume in creating and directing the End of Year
'circus' extravaganza, on our new stage!

Governing council report

2019 at UPS was a certainly a year filled with many sporting and music events, fun incursions (Music Is Fun band, the disco),
exciting excursions (Dream Big Festival, Tailem Town, SAHMRI visit, Aviation Museum, Year 7 Canberra trip to name a few),
and of course, the highly anticipated lllawonga Camp. I'd like to congratulate and thank all students, staff and parents who took
part and assisted in not only the SAPSASA swimming, soccer, netball, football, tennis and cross country events; but also pedal
prix, debating, Lego League, Festival of Music, and the choir/ music showcases. I'm sure I've missed something here, there are
so many wonderful extracurricular activities our children have the opportunity to participate in. The teamwork and positive
attitudes displayed by students at these events were continuously commented on; what a delightful reflection of UPS. Sports
Day was no different, while Eyre took out the trophy, it was lovely to see parents, extended family members and students
encouraging all students, regardless of their team.

UPS students, staff and parents also showed some real GRIT in 2019. Firstly with teachers delving into interactive STEM based
learning; students embracing the new technology and extending themselves while parents attended the very successful
“Raising Kids with Grit” workshop run by Parents and Friends members.

There were a few changes to the staffing at UPS in 2019, I'd like to congratulate Lizzie Kemp on her permanent position; she is
a great addition to the school. While Ash Hosking, our wonderful groundsman has now moved on to another position. | would
like to welcome Kieren Smith as the new groundsman in 2020. We also farewelled Mary Engler from her Pastoral Care Worker
role, she will most definitely be missed in this role.

Once again it has been an absolute pleasure to be part of Governing Council and this energetic community, which is
underpinned by the enthusiasm and involvement of parents and staff alike. The continual efforts of Governing Council and
Parents and Friends members are also greatly appreciated and we urge anyone with an interest in UPS to come along and join
in!

- Agnes Arthur
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Improvement planning - review and evaluate

Improvement Planning was documented in the 2019 Site Improvement Plan. The school chose 3 focus areas for the year:
increase achievement in reading in the early years, high band achievement in reading in years 3-7, and creative and critical
thinking, 'intellectual stretch'. The information below summarises the progress towards targets set for 2019.

Site Plan Targets 2019
Goal 1: Increase student achievement in reading across the school, with a focus on the Early Years.

Target: 80% of Reception students at Level 5 Running Records, 90% of Year 1 students at Level 13 and 100% of Year 2
students at Level 21 by end of September (September SEA Department for Education).

Actual results: 45% of Reception students at Level 5 Running Records (65% in 2018), 72% of Year 1 students at Level 13 and
85% of Year 2 students at Level 21 by end of September.

Although this target was not achieved, we wanted to set challenging targets and are working towards higher achievement in
2020 in the same area. We noted that the targets were achieved by the end of the year, but not by the end of September as
set.

Goal 2: Increase the number of students achieving in the higher bands of reading.

Target: Maintain 80% of students achieving NAPLAN high bands from Year 3t0 5, 5 to 7. 25% increase in PAT R progress
scores 2018-2019 Years 3to 7.

Actual results: Maintain 89% of students achieving NAPLAN high bands from 78% Year 3 to 5 (78% - 64 maintain, +14
increase), 100% 5 to 7 (75% maintain + 25% increase). 9% increase in PAT R progress scores 2018-2019 Years 3to 7.

We were very happy to see that we beat our target in this area in NAPLAN. A focus on goal setting in reading and intensive
work in understanding inference contributed to this growth. The PAT R scores were lower than we hoped, but all schools have
been advised not to use the 2019 PAT R data for comparison since it has since been discovered there were problems with the
test which was administered.

Goal 3: Increase students' skills and engagement in creative and critical thinking, and their willingness to seek challenge.

Target: 75% of students years 4-7 showing High Wellbeing in the Learning readiness strand (Perseverance, Cognitive
Engagement and Academic Self-concept) of the Wellbeing and Engagement survey.

Actual results: 69% of students years 4-7 showing High Wellbeing in the Learning Readiness strand (57% Perseverance, 65%
Cognitive Engagement and 84% Academic Self-concept) of the Wellbeing and Engagement survey.

Although we didn't quite reach our target in this area, we were pleased to come close to our target. Anecdotal evidence
suggests students are beginning to seek greater challenge. Teachers have been providing students with more and deeper
problem solving activities, many through our STEM focus at school led by Carol Measday and Lizzie Kemp.

As with all schools, 2019 was the first year of the new improvement planning template and we enjoyed the new challenge.
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Performance Summary

NAPLAN Proficiency

The Department for Education Standard of Educational Achievement (SEA) is defined as children and
young people progressing and achieving at or above their appropriate year level. For NAPLAN, this is
students achieving in proficiency bands 1 or more above the national minimum standard for reading and
numeracy. The graph below identifies the percentage of non-exempt students enrolled in the school at the
time of NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above
the SEA for reading and numeracy.
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NAPLAN progress

The data below represents the growth of students from 2017 to 2019 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 38% 42% 25%
Middle progress group 54% 50% 50%
Lower progress group 8% 8% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,

data may not add up to 100%.

Numeracy

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 46% 25% 25%
Middle progress group 54% 58% 50%
Lower progress group 0% 17% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,

data may not add up to 100%.

NAPLAN upper two bands achievement

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat |No. of students achieving in | % of students achieving in
the test” the upper two bands the upper two bands**

Reading | Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 14 14 9 6 64% 43%
Year 3 2017-19 average 12.0 12.0 7.0 3.7 58% 31%
Year 52019 14 14 8 5 57% 36%
Year 52017-19 average 11.7 11.7 5.0 3.7 43% 31%
Year 7 2019 13 13 6 5 46% 38%
Year 7 2017-19 average 12.3 12.3 4.7 53 38% 43%

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2019.
Aincludes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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School performance comment

We were pleased to continue under the ‘Inspire’ Stage of Improvement set by the Department for Education in 2019, based on
the fact our school performance is improving or being sustained over time.

IN NAPLAN 100% of students reached the national minimum standard in numeracy, reading and writing. A large number of our
students are achieving above the expected SA Standard for Educational Achievement (SEA) for reading: Years 1 and 2
Running Records 79%, NAPLAN Year 3 93%, Year 5 100% and Year 7 92%.

While we certainly want all students to achieve the minimum requirements, we are pushing for students to improve on their
results, and we were therefore very pleased to see the high number of students making high progress in NAPLAN reading as
they make their way through the years of schooling -38% year 3 to 5, and 42% year 5 to 7- which is well above the national
average of 25%. These results are consistent with the annual PAT tests and teacher judgements.

This year we were wanting to increase the students achieving in the higher bands. In our focus area of reading, students
achieving in the top 2 bands of NAPLAN increased by 22% compared to the average of the previous 3 years, indicating the
hard work we are doing in this area is paying off.

Although our results in all areas are strong, this year's data revealed the opportunity to work on writing, and as a result we
altered our Site Improvement Plan to focus on Writing in addition to the existing focus on reading and intellectual stretch from
2020-2021.

Our literacy coach Judy McPherson is continuing in 2020 and will be working intensively with teachers and SSOs to improve
our pedagogy, and to introduce Guided Reading across the school. The Brightpath project will guide our focus in writing,
including assisting us in our aim for teacher consistency of judgement through moderation of student work samples.

Analysis of data shows that we can still improve in the area of stretch; although our results are strong, we are still aiming for a
higher percentage of our students to be achieving in the higher bands than they are at present in all areas. This continues to be
a priority for our work in the Site Improvement Plan 2020-2021. The need for stretch and higher order thinking was echoed by
the External Review in 2018, and students questioned in the Review revealed they would like more challenging work.
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Attendance
Year level 2016 2017 2018 2019
Reception 90.5% 89.7% 93.7% 92.8%
Year 1 92.8% 81.4% 90.1% 94.8%
Year 2 95.4% 93.3% 91.8% 93.0%
Year 3 94.2% 95.6% 92.7% 92.9%
Year 4 95.0% 86.0% 92.5% 94.1%
Year 5 94.7% 90.7% 90.7% 93.9%
Year 6 90.2% 95.1% 92.4% 91.1%
Year 7 95.0% 91.1% 92.7% 93.0%
Total 93.3% 90.0% 92.0% 93.3%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

Attendance comment

Attendance improved in 2019, up to 93.3% from 92% in 2018.

Attendance is generally very high at Uraidla Primary School. Students enjoy coming to school and families understand the
importance of children attending every day. Our percentage would be much higher (above 95%) without exemption for
extended holidays, which a number of our families undertake outside of the school holiday periods.

In addition to this our school families always communicate the reason for student absences; in fact in 2019 our final
‘unexplained absences' figure for the year was 0%!
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Behaviour support comment

Behaviour management is not a significant concern at Uraidla Primary School, with a strong culture of mutual respect and
strong relationships between students and staff. Issues between students are resolved through a restorative justice approach
by the principal and teaching staff, with the assistance of the Pastoral Care Worker Mary Engler. In 2019 we reviewed our
Behaviour Management practices and improved our recording of behaviour incidents. The Governing Council passed a new
Behaviour Management policy. We now use a 'Behaviour Card' recording sheet for students to write reflections about what
happened, and to set behaviour goals with support.

2019 behaviour summary -
Take home: 3

Internal Suspension: 0
External Suspension: 2
Exclusion: 0

Client opinion summary

The 2019 parent and caregivers School Survey showed overwhelming support for the school, for example: 92% my child likes
being at this school, 92% my child feels safe at this school, 92% | can talk to my child's teachers about my concerns, 86%
Teachers at this school expect my child to do his /her best.

The area we chose to improve from 2018 was behaviour management processes, and we did see a slight improvement in 2019
to the question '‘Behaviour management is well managed at this school' with 80% agreeing, compared to 76% in 2018.
Although this is a relatively high score, considering the low levels of behaviour issues, and the fact most are resolved quickly
and peacefully, we would like to see this approval increase in 2020. Another area we continue to look to improve is
communication. Following parent feedback we have decided to use Seesaw as the online platform to engage with parents in
response to parents expressing a desire for simplified communication between home and school.

The 2019 student School Survey was also extremely positive: 80% | like being at this school, 86% | feel safe at this school,
88% Teachers at my school expect me to do my best. As for parents, one of the lowest scores from students was student
behaviour management: 72% Student behaviour is well managed at this school.

The 2019 Wellbeing and Engagement Survey showed high levels of positive indicators for our Year 4-7 students’ wellbeing, as
compared to public school students across the nation: 80% of students reporting high levels of happiness (55% Australia), 74%
low levels of worries (41% Australia), 77% strong connection to at least one adult at school (55% Australia), 64% school
belonging (45% Australia), 91% no cyberbullying (79% Australia). In fact in all of the 27 areas of wellbeing surveys, our
students showed significantly higher wellbeing than the national average. This does not surprise us; we know that our students
are happy at school, feel safe and enjoy high wellbeing and satisfaction with life.

The staff School Survey had very high results, with most positive indicators at 85-95% agreement.

Staff end of year survey cited supportive colleagues, collaboration between teachers and classes, strong assessment results,
supportive parents, happy environment to work in, improvements to facilities and ICT resources, and STEM initiatives as
highlights of the year.
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Intended destination

School

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 1 4.2%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 7 29.2%
Transfer to SA Govt School 16 66.7%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2019.

Relevant history screening

All staff and volunteers (other than parents working with their own child's class) were checked for up to date criminal screening
in 2019. Records of criminal screening are kept by Di Badenoch in the front office of the school.
In 2019 all staff have completed the updated Responding to Abuse and Neglect online update.
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Qualifications held by the teaching workforce and
workforce composition
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

Post Graduate Qualifications

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching

staff.

Workforce composition including Indigenous staff

Teaching Staff

Non-Teaching Staff

Indigenous Non-Indigenous | Indigenous Non-Indigenous
Full-Time Equivalents 0.0 7.1 0.0 3.1
Persons 0 9 0 7

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Financial statement

Funding Source Amount
Grants: State 1,251,547
Grants: Commonwealth 3,070
Parent Contributions 90,567
Fund Raising 10,228
Other 68,636

Data Source: Education Department School Administration System (EDSAS).
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*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Tier 2 category (where applicable
to the site)

Briefly describe how the 2019 funding was used to improve the relevant
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress
made towards these outcomes

Targeted funding for
individual students

Improved behaviour management and
engagement

Funds to support improved behaviour management were used for supervision in the
yard of particular children for safety and to actively teach social skills such as entering
play cooperatively.

Some progress towards One Plan
goals. Ongoing needs.

Improved outcomes for students with
an additional language or dialect

One child with a first language other than English was given ongoing support to gain
confidence in speaking in English in front of peers.

This was hugely successful; at the end
of the year she spoke at assembly

Improved outcomes for students with
disabilities

One on One support for our students with disabilities was used for intensive literacy
support and social skills building.

One Plan goals achieved or partially
achieved; new goals to be set in 2020.

Targeted funding for
groups of students

Improved outcomes for

e rural and isolated students

* Aboriginal students

e numeracy and literacy

including early years support

First language maintenance and
development
Students taking alternative pathways
Learning difficulties grant

Literacy support for 1 Aboriginal student, student developed One Plan with specific
goals.

We do not have access to an Aboriginal Community Education Officer, however the
funds provided enabled one on one literacy support, with great success.

This student achieved major literacy
award at Deadly awards. There has
been significant progress for all goals

Program funding for
all students

Australian Curriculum

Australian Curriculum funding was used towards the cost of our Literacy Coach.

Increased assessment results in
reading (see NAPLAN)

Other discretionary
funding

Aboriginal languages programs
initiatives

n/a

Better schools funding

The Better Schools Funding was used towards the cost of our Literacy Coach and
support for teachers.

Progress has been in the area of
teacher professional learning at this
stage.

Specialist school reporting (as n/a
required)
Improved outcomes for gifted students| p/a

Primary school counsellor (if
applicable)

The Principal acts as school counsellor, with the support of our Pastoral Care Worker.

High wellbeing results- see WES data
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