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Context and highlights
Uraidla Primary School is a strong community school, with many families who have been connected to the school for
generations. We are fortunate to have the Uraidla and Hills Kindergarten adjacent the school and very much enjoy our
interactions with Kindy students and staff. In 2021 Uraidla Primary School had a school population of 140 students, in the
following classes: Reception / Year 1, Reception/ Year 1, Year 2/3, Year 2/3, Year 4/5 and Year 6/7. The school
population has grown by 40% in the past 5 years, from 99 students in 2106, and continues to grow every year. In 2022
although we lose our Year 7s, we are fortunate that our numbers will remain steady at 140. To cater for this growth we
have to be creative with our spaces, for example holding specialist lessons in the Hall or in classrooms, creating new
meeting areas and moving our assemblies and other school gatherings from the Hall to the gym.
Again this year was characterised by the COVID-19 pandemic. We were pleased at how easy it was this time to
transition to learning from home when the state went into lockdown in July. Many events were postponed, adapted, or
cancelled due to the pandemic. Once again we had to ask families to drop off and pick up students at the gate rather
than come into the school. We made a concerted effort to organise events differently where possible so that they could
still go ahead in some form while adhering to COVID restrictions, and we were pleased to be able to offer students a
number of important events in 2021 including Swimming, Aquatics camp, Bike Ed, Acquaintance Night, SAPSASA
sports, Sustainability Fair, Music is Fun performance, Uraidla Show, Sports Day, End of Year performance, Graduation,
and 2 camps with an Aboriginal Education focus (Senior camp to the Flinders Ranges and Year 2-5 Aldinga camp).
When possible we continued to welcome parent families into the school, within COVID restrictions. In Term 4 with the
relaxing of COVID restrictions we held a Cyber Safe Families parent information session and we were able to welcome
parents back to Assemblies in Term 4.
In Term 2 we welcomed the Department’s External Review Panel; they interviewed staff, students and parents and gave
us some clear directions for the next 3 years.
Whole school focus areas for this year were goal-setting in Term 1, self-aware in Term 2, community-minded in Term 3
and creative in Term 4. Improvements to facilities included a new stone amphitheatre, new bike racks and a bike-themed
mural on our gym by parent and artist Melanie Les.

Governing council report
For the children of Uraidla Primary School, memories of 2021 will be a wonderful blur of percussion concerts, coding
robots, science experiments, Sports Day colour and cheer. Games in Indonesian, new books, art classes, stories and
friendships. Running, jumping and learning new sports. Swimming Week, debating, monkey bars, Festival of Music,
assemblies, the pumping bass and excitement of the School Disco. Performing on the back of a truck Uraidla Show,
representing in SAPSASA, parading costumes in Book Week. These are but some of the vibrant, inclusive and rich
experiences our children have experienced this year. We can be proud and grateful for these memories. As usual, the
Uraidla Primary School children completed the year with enthusiasm, grace and positivity.
In this, they were supported with great diligence and care by the school’s wonderful teaching and administrative staff.
From classroom teachers, to those supporting children in music, extra tuition, the front office, around the grounds, in the
garden and in OSCH, we are extraordinarily fortunate to have a committed, experienced and caring staff group at
Uraidla Primary School. We thank these staff for their time and energy this year. Thank you for continuing to stoke the
love of learning in our District’s children. Thanks especially for your flexibility in adapting to learning from home when that
was required this year. As children arrive at school in the morning, you can see that Uraidla Primary School is a place
they love to be. This is a credit to the staff who the school a safe and fun place to learn and be.
The school is led with great energy and vision by our Principal, Margie Sarre, and we extend our thanks to Margie for her
vibrancy, never ending enthusiasm and warmth.
I would like to recognise the school’s parents and carers, who support staff and children to engage in their learning at
Uraidla Primary School. We are fortunate to have a united and involved parent body, who despite the challenges of
COVID, have strived to connect and support the school this year. Our active Parents and Friends group have run a
number of successful fundraisers, and we look forward to further opportunities to connect in the new year. Thanks to this
group of parents and carers for supporting the school and its community in these strange times.
Finally, thank you to those who give up their time to be part of the Governing Council. You are a sensible and thoughtful
group, who provide great support to the school and its staff.
Let’s hope that 2022 brings further connection and normalcy, as we emerge from the pandemic. Well done to all on a
wonderful 2021.
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Quality improvement planning
We were pleased with our high levels of achievement towards our site improvement goals in 2021:
1. Reading: Our first goal was to increase student achievement in literacy with a focus on reading R-7, aiming for high
individual growth for every student.
We wanted to ensure our students achieved the expected minimum standards. We aimed to have 90% (25/29) Reception
students at Level 5 Running Records, 90% (21/23) Year 1 students at Level 15, and 95% (21/22) Year 2 students at
Level 23 by September. (DfE Standard of Educational Achievement).
Our actual results showed 63% (17/27) Reception students at Level 5 Running Records, 57% (13/23) Year 1 students at
Level 15, and 79% (15/19) Year 2 students at Level 23 by September. We are committed to ensuring all students meet
these benchmarks and those below receive one on one literacy intervention until they reach the desired standard of
achievement.
We also wanted a high number of our students to achieve excellent results. Because NAPLAN was cancelled in 2020, we
used PAT (Progressive Achievement Tests) as our measure. Our stretch goals were: 70% year 2-7 students achieve
‘significantly above SEA’ in PAT-Reading, 80% above 0.4 effect size (ie above one year’s growth) and 60% above 0.8
effect size (ie above two years’ growth in one year). We didn’t quite meet our targets but were really pleased with the
results since they are very high in comparison with like schools: 51% year 2-7 students achieved ‘significantly above
SEA’ in PAT-Reading, 64% above 0.4 effect size and 40% above 0.8 effect size.
2. Writing: Our second goal was to increase student achievement in literacy with a focus on writing R-7, aiming for high
individual growth for every student.
We used the externally moderated Brightpath tool to assess each student's writing progress, and our ambitious goal was
for Yr 1-7 students to achieve effect size >0.8 (2 years’ growth) in 6 months from Term 1 to Term 3. We put a great deal
of energy into writing improvement and were excited that we exceeded this goal with an effect size of 1.5 from Term 1 to
Term 3, which equates to an average of almost 4 years' growth in 6 months across the school. In addition to this, 94% of
students Reception to Yr 7 achieved minimum standards and 67% Year 2-7 achieved higher than 1 year above the
median grade for their year level at end of year Brightpath assessment.
3. Intellectual stretch: Our final goal in 2021 was to increase students' intellectual stretch R-7, with a focus on STEM. Our
goals in this area were that we hoped for 75% of students years 4-7 to show High Wellbeing in the Learning Readiness
strand (Perseverance, Cognitive Engagement and Academic Self-concept) in the national Wellbeing and Engagement
Collection (WEC). Our actual result was 65%, which was a bit lower than we hoped, but we were pleased that there were
only 6% of students showing Low Wellbeing in these areas, and that our score in students showing high cognitive
engagement had grown to 60% in 2021, since this has been an area of ongoing focus for us at school.
We also aimed for 70% of students to achieve ‘significantly above SEA’ in all PAT tests and were pleased that our results
showed 53% year 1-7 students achieved ‘significantly above SEA’ in PAT tests (Maths 37% Reading 53% Grammar and
Punctuation 69%). We are always interested in monitoring student progress and were pleased that 66% of our students
achieved high progress in PAT maths (>0.4), making more than one year's growth.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA
for reading and numeracy.

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six
across all cohorts.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.

NAPLAN progress
The data below represents the growth of students from 2019 to 2021 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

*

33%

Middle progress group

55%

67%

48%

Lower progress group

*

*

19%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

50%

33%

Middle progress group

91%

*

48%

Lower progress group

*

*

18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
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NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have
demonstrated achievement in the relevant NAPLAN higher bands.
No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2021

18

18

9

8

50%

44%

Year 3 2019-2021 Average

16.0

16.0

9.0

7.0

56%

44%

Year 5 2021

11

11

6

3

55%

27%

Year 5 2019-2021 Average

12.5

12.5

7.0

4.0

56%

32%

Year 7 2021

12

12

7

6

58%

50%

Year 7 2019-2021 Average

12.5

12.5

6.5

5.5

52%

44%

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Aboriginal Learner Achievement Leaders' Resource
(ALALR)
Key element focused on for school improvement in 2021: Tracking & Monitoring
New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the
literacy and numeracy achievement Aboriginal learners:
Collect assessment data for Aboriginal learners and analyse against relevant benchmarks.
Literacy coach to complete individual testing profile for aboriginal learners.
Clear transition plans for Aboriginal learners.

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student
successes):
Aboriginal learners achieved above benchmark in all areas of literacy and numeracy. Extension programs were put into
place for mathematics and resulted in high growth.
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School performance comment
In 2021 we continued our focus in the areas of data collection and analysis, particularly for the purposes of Student
Support. We began Heggerty Phonemic Awareness testing and direct instruction for all students in Reception-Year 3 and
for any students not reaching benchmarks in Years 4-7. We collected Running Record data for each term for students
under level 30, and put in place literacy interventions for all students not achieving expected results at their level, with
the help of a literacy coach. Analysis of pre- and post-instruction data showed progress for all students, with some
students making more than 2 years’ progress within one year.
PAT data showed strong results across the board:
• Reading: 95% above SEA, 51% significantly above SEA
• Maths: 95% above SEA, 37% significantly above SEA
Brightpath data showed strong results in writing: 94% Reception to Yr 7 achieved above the bottom range of the 60%
sample of student results of across Australia (our best attempt at an equivalent to SEA). We were excited by the
phenomenal growth in writing in all year levels; with the moderated samples of writing for all students years Reception to
Year 7 showing an average effect size of 1.5 (almost 4 years’ worth of growth) between Term 1 and Term 3 in 2021. This
was rewarding for teachers given that writing was a focus area of professional learning for us in 2021.
NAPLAN showed outstanding results in Year 7 reading with 100% of students achieving NMS (National Minimum
Standard) and a record 58% achieving in the higher bands. Year 3 and 5 results were also strong with over half of both
cohorts achieving in the higher bands and 83% and 91% respectively reaching NMS.
In numeracy 78% of Year 3, 92% of Year 5 and 100% of Year 7 students achieved NMS, and 44% oh Year 3, 27% of
year 5 and 50% of Year 7 students reached high band achievement. While our NAPLAN numeracy results are also high,
there is greater room for improvement, and we have chosen numeracy as an area for improvement in the 2022-2024
school improvement plan.
In NAPLAN writing 83% of Year 3, 91% of Year 5 and 100% of Year 7 students achieved NMS, and 61% of Year 3, 36%
of year 5 and 25% of Year 7 students reached high band achievement. As stated above we have already begun our
improvement journey with writing in the last School Improvement Plan and have achieved pleasing results; our next plan
involves a goal to raise high band achievement in Years 5 and 7.
Running records data showed that and 57% of Year 1 students achieved the expected score of Level 13 or above by
September, and 79% of Year 2 of Level 21 or above. 56.5% of Year 1 students achieved the expected score on the
Phonics Screening Check. In response to this data in 2022 we will be implementing a regular phonics progress check for
Receptions and Year 1 students, and a strong focus on phonics and decodable readers. This is an identified area of
work in our 2022-2024 School Improvement Plan.
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Attendance
Year level

2018

2019

2020

2021

Reception

93.7%

92.8%

93.2%

92.0%

Year 1

90.1%

94.8%

89.8%

92.6%

Year 2

91.8%

93.0%

89.9%

91.8%

Year 3

92.7%

92.9%

93.1%

92.8%

Year 4

92.5%

94.1%

92.4%

92.2%

Year 5

90.7%

93.9%

94.7%

90.4%

Year 6

92.4%

91.1%

92.7%

90.4%

Year 7

92.7%

93.0%

92.9%

89.0%

Total

92.0%

93.3%

92.1%

91.7%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance remained very high in 2021 at 91.7% overall. Attendance is generally very high at Uraidla Primary School.
Students enjoy coming to school and families understand the importance of children attending every day. Our
percentage would be much higher (above 95%) without exemption for extended holidays, which a number of our
families undertake outside of the school holiday periods. In addition to this our school families always communicate
the reason for student absences; our final 'unexplained absences' figure last year was 0%.
Absences which are not accounted for are addressed through a phone call. We have strong relationships with our
school families which allows us to follow up issues easily as they arise.

Behaviour support comment
In 2021 a number of students needed significant additional behaviour support. In response to this we provided full time
School Services Officer support in 3 classes. We worked closely with the Support Services branch of the Department
for Education, meeting regularly with psychologists, disability educators and Behaviour Coach for advice. We also
implemented the Berry Street Education Model this year, and this will be strengthened when the whole school will be
trained in this Positive Education and Trauma Informed Practice model in 2022. We also employed a teacher to work
specifically on Student Support for one day a week, to apply for funding and to work with the teachers and leaders to
better meet students' needs. This role will be increased in 2022.
In other areas there was improvement; for example there were no instances of bullying of other students recorded in
2021.

Parent opinion survey summary
The 2021 Parent and caregivers School Survey showed high support for the school, for example: 91% people respect
each other at this school, 95% teachers and students treat each other with respect at this school, 88% my child is
important to this school, 81% I receive enough communication, and 81% the school communicates effectively with me.
The survey showed the majority of parents felt they had enough help from the school with their child’s learning, and that
their children had good routines around learning at home. Interestingly, 92% of parents reported that they often talk
with their child about what happens at school, showing that our parents have an exceptionally high interest in their
children’s education.
One area we would like to improve from the 2021 survey is feedback to parents about student learning. Although the
results still showed a majority satisfaction (63% teachers at this school provide my child with useful feedback about
their schoolwork, and 62% I have useful discussions with the school about my child’s learning), a number of individual
comments reflected the desire for more parent input into the learning program, and we would like to see some
improvement in this area.
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Intended destination
Leave Reason

Number

%

NG - ATTENDING NON-GOV SCHOOL IN SA

6

24.0%

OV - LEFT SA FOR OVERSEAS

1

4.0%

TG - TRANSFERRED TO SA GOVERNMENT
SCHOOL

17

68.0%

WA - LEFT SA FOR WA

1

4.0%

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows
recorded destinations for students that left the school in the previous year.

Relevant history screening
Our school secretary Di Badenoch ensures all staff, visiting specialists (eg speech therapists, OTs), volunteers,
Governing Council members and adults attending overnight camps hold a current Working With Children check. She
keeps accurate records and follows up with any WWCC about to expire.
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Qualifications held by the teaching workforce and
workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

12

Post Graduate Qualifications

7

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR
system. Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

8.1

0.0

4.8

0

9

0

9

Full-Time Equivalents
Persons

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Financial statement
Funding Source
Grants: State

Amount
$1,381,507

Grants: Commonwealth

$4,500

Parent Contributions

$95,680

Fund Raising

$12,257

Other

$146,271

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Targeted funding for
individual students

Targeted funding for
groups of students

Program funding for
all students

Other discretionary
funding

Tier 2 category (where applicable
to the site)

Briefly describe how the 2021 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
made towards these outcomes

Improved wellbeing and engagement

The funding was used to provide additional SSO and Pastoral Care Worker hours. The
Progress was achieved towards SEA
PCW was able to provide social and emotional support to targeted individuals throughout goals for most students.
the year, and this will continue in 2022.

Improved outcomes for students with The EALD funding provided SSO support in the form of intervention programs for students Each student showed significant
speaking a language other than English at home.
progress as a result of this intervention.
an additional language or dialect
Inclusive Education Support Program

SSO support for targeted students. Those with a level of IESP support worked towards
specific One Plan goals and the general IESP grant allowed us to run an intensive literacy
intervention program.

All students made progress in One Plan
goals and improved literacy results

Improved outcomes for
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

This funding was used to fund SSOs and a literacy coach. We implemented an intensive
literacy intervention program for 25 students at risk of not achieving SEA in reading this
year, with the support of our literacy coach, Judy McPherson. Students were assessed
individually and then received 3 sessions a week working on their individualised,
targetted reading program with an SSO.

All students made progress; this year a
number of students were able to cease
intervention participation since they
have now reached SEA.

Australian Curriculum

This funding was used to employ classroom SSOs to provide support to small groups and
individual students with the learning program, particularly literacy.

PAT data Year 2-7 • Reading: 95% above
SEA, 51% significantly above SEA

Aboriginal languages programs
Initiatives

n/a

n/a

Better schools funding

We were able to pay for a teacher to work 0.2 in Student Support this year partly from
this funding, working with teachers to better differentiate the learning program for all
students, including those with disabilities.

There was significant improvement for
targeted students' learning engagement.

Specialist school reporting (as
required)

n/a

n/a

Improved outcomes for gifted students n/a

n/a

First language maintenance &
development
Students taking alternative pathways
IESP support

